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This form is to serve as a permanent record of an administrator’s evaluation of a teacher’s performance during a specific time
period based on specific criteria,

Category It Planning and Preparation =~ Through their knowledge of content and pedagogy skills in planning and preparation. teache: - inake plans
and set goals based on the content to be learned, their knowledge of students and their instructional context. Category I reviews: Knowledge of Content and
Pedagogy, Knowledge of Students, Selecting Instructional Goals, Designing Cohercnt Instruction, Assessing Student Learning, Knowiedge of Resourcces,
Materials and Technology. - )
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Performance Demonstraies:
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Krowledge of content, pedagogy and Pa. Academic Standards
Knowledge of students and how to use this knowledge to direct
and guide instruction

Development of instructional goals that reflect Pa. standards
and expectations for students

Use of resources, materials, or technology available through
the school, district or professional organizations

Development of instructional design in which plans for various
clements are aligned with the instructional goals and have a
recognizable sequence and those required adaptations for
individual needs

Usc of assessments for student learning that are aligned to the
instructional goals and adapted as needed for student needs.

Performance Demonstrates:

O

Limited knowledge of content, pedagogy and Pa. Academic
Standards

Irrelevant knowledge of students and how to usce this
information to direct and guide instruction

Unclear instructional goals and has faited to develop
reasonabic expectations for students.

Littlc awareness of resources, materials, and technology
available through the school or district or professional
organizations

Inappropriate or incoherent instructional design in which plans
for elements are not aligned with the instructional goals, and
has few or inappropriate adaptations for individual student
needs

Limited use assessments for student learning that are aligned (o
the instructional goals nor adapted as needed for student needs. |

Student Interaction.

Category IH: Classroom Envirenment -~ Teachers establish and maintain a purposcful and equitable environment for learning, in which students feel
safe, valued, and respected by instituting routines and by setting clear expectations for student behavior.
Category I reviews: Teacher Iuteraction with Students, Establishment of an Environment for Learning,
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i Perfornmance demonstrates:

Appropriate expectations for student achievement with
reasonable value placed on the quality of student work
Attention to eguitable learning opportuniiies for students
Respectful interactions between teacher and students and
among students

Effective classroom routines and procedures resulting in little
or no loss of instructional time

Clear standards of conduct and effective management of
student behavior

Safe and adequate organization of physical space that provides
accessibility to learning and to the use of resources.

Performance Demonstrates:

]

Inappropriate expectations for student achievement with little
or no value placed on the quality of student wark.

Limited attention to equitable lcarning opportunitics for
students

Inappropriate or disrespecttul interactions between teacher and
students and among students

Inefficient classroom routines and procedures resulting in loss
of instructional time

Few or no standards of conduct and institutes incffective
management of student behavior

Unsafe or inadequate organization of physical space that fails
to provide accessibility and the use of resources, materials, and
technology. i




I Category 1H:

Instructionz! Delivery -- Through their knowiedge of content and their pedagogy and skill in delivering instruction, teachers engage
students in learning by using a variety of instructional strategies. Category {1 addresses:
Cuestioning and Discussion Ic(hmquu Engaging Students in Learning, Providing Feedback, Do onsts atine

Flexibility and Responsiveness)

Cemmunications,
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Pertorimance Demonstrates:

Clear communication of classroom procedures and explains

content to students

Questioning and discussion strategics that encourage

to participate

Engagement of students in learning and uses ade quate pacing

of instruction

Equiteble, accurate and constructive feedback 10 students on

themr learning in a timely manner.

Informal and formal assessment to meet leaming goals end to
sitor student Jearning

students

o

Flexibility and responsiveness in mecting the leamning needs of

stedents.
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cnonstrates:
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Failure to communicate classroom procedures and explain
content to students

Poor use questioning and discussion strategi
students to participuie

Failure to engage students in Jearning and uses
instruction

Lack of accurate or appropriate feedback to students on their i
fearning '
Limited or mappropriate use of formal and informal

ents to meet learning goals and to monitor student

< that encoura gc

poor pacing of

assessm
fcarning

Inflexibility in mecting the fearning needs ot mud nts.

SR

Category IV:

Professionalism —
addresses:

Professionalism refers te those aspects of teaching that occur in and beyond the ciassroonv/building. Category IV
Adherence to School and District Procedures, M: aintaining Accurate Records, Commitment to Professional Standards.

Communicating with Families, Demonstrating Professionalism.

XISATISFACTORY
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wmance Demoenstrates:

Adherence to Professional school and district procedures and
regulations related to attendance and punctuality

Knowledge of Professicnal Code of Conduct and commitment
to professional standards
Complianice with school and district requirements for
maintaining accurate and complete records

Compliance with district requirements for communicating with
familics regarding student needs/improvement
Professional development events/opportunities,
fearning in the classroor, and shares learning with colleagues
Adequate attention to personal grooming and professional
appearance

applies new

Sources of Evidence

Category

B
O
e
]

[.esson 't nit Plans O 8 : \Y
Resources/Materials/Technology v
Assessment Materials l Hr v
Student Records'Grade/Records ’@ H [FTE Y
Other | i IH Y

[JUNSATISFACTORY
Pertormance Demonstrates:
o Failure to adhere to district procedures and regulations related
to attendance anu punctuality
o Lack of knowledge of Professional Code of Conduct and lack
of commitment to professional standards
©  Lack of compliance with district requirements for maintzining
accurate and complete records
o Failure to comply with district requirements for communicating
with families regarding student nceds and developrent i
o Failure 1o participate in professional developmen:
eventopportunities; dees not apply new learming in the
classroom and does not share fcarning with colicagucs
©  Lack of'persoral grooming and protess onal appearance
Sources of Evidence Category o
¥ Teacher Conferences Intervicws &
2 Classroom Observations v
[0 Teacher Reseurce ')n-"lments v
K Informal Observations/Visits Y
1 v

Professional Development
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Evaluation:
I recommend that the before named employee for the
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to have an overall level of proficiency that is: D{Satisfactory: Clonsatistaciory
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