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This form is to serve as a permanent record of an administrator’s evaluation of a teascher’s performance durmg a specmﬁc time
period based on specific eriteria.

Category I: Planning and Preparation —— Threugh their knewledge of content and pedagogy skills in planring and preparation, teachers make plans
and set gozls hased on the content to be learned, their knowledge of students and their instructiona! context. Category I reviews: Knaowledge of Content and
Pedagogy, Knowledge of Students, Selecting Instructional Goals, Designing Coherent Instruction, Assessing Student Learning, Knowledge of Resources,

Materials and Technology.

ﬂSA TISFACTORY

o~ SATISF ACTORY

Pérforthance Demonswrates:

o]
o}

Knowledge of content, pedagogy and Pa. Academic Standards
Knowledge of students and how to use this knowledge o direct
and miide instruction

Development of instructional goals that reflect Pa. standards
and expectations for students

Use of resources, materials, or technology available through
the school, district or professional organizations

Development of instructional design in which plans for various
elements are aligned with the instructional goals and have a
recognizable sequence and those required adapiations for
individual needs

Use of assessments for student learning that are aligned to the
instructional goals and adapted as needed for student neads.

T PeErformiance Denonsrates:”

o}

Limited knowledge of content, pedagogy and Pa. Academic
Standards

Irrelevant knowledge of students and how to use this
information to direct and guide instruction

Unclear instructional goals and has failed to develop
reasonable expectations for students.

Little awareness of resources, materials, and technology
available through the school or district or professional
organizations

Inappropriate or incoherent instructional design in which plans
for elements are not aligned with the instructional goals, and
has few or inappropriate adaptations for individual student
needs .
Limited use assessments for student learning that are aligned to
the instructional goals nor adapted as needed for student needs.

Category II: Classroom Environment -~ Teachers establish and maintain a purposeful and eguitable environment for learning, in which students feel
safe, valued, and respected by instituting routines and by setting clear expectations for student behavior.
Category I reviews: Teacher Interaction with Students, Establishment of an Environment for Learning,

Student Interaction.

XSATISFACTORY

| JUNSATISFACTORY

Performance demonstrates:

Appropriate expectations for student achievement with
reasonable value placed on the gquality of student work
Attention to equitable learning opportunities for students
Respectful interactions between teacher and students and
among students

Effective classroom routines and procedures resulting in little
or no loss of instructional time

Clear standards of conduct and effective management of
student behavior

Safe and adequatc organization of physical space that provides
accessihility to learning and to the use of resources.

Performance Demonsirates:

o]

Inappropriate expectations for student achievement with little
or no value placed on the quality of student work.

Limited attention to equitable learning opportunities for
students

inapprepriate or disrespectful interactions between teacher and
students and among students

Inefficient classroom routines and procedures resulting in loss
of instructional time

Few or no standards of conduct and institutes ineffective
management of student behavior

Unsafe or inadequate organization of physical space that fiils
to provide accessibility and the use of resources, malerials, and
technology.




Category 1H: Tnstructional Delivery -- Through their knowledge of content and their pedagogy and skill in delivering insiruction, teachers engage
students in learning by using a variety of fustructional strategies. Category HI addresses: Communicaticas,
Questioning and Discussion Technigues. Engaging Students in Learning, Providing Feedback, Demonsirating
Flexibility and Responsiveness)

PISATISFACTORY

[ JUNSATISFACTORY

Performance Demonstrates:

o Clear communication of classtroom procedures and explains
content to students

o Questioning and discussion strategies that encourage students
to participate

o Engagement of students in Iearning and uses adequate pacing
of instruction

o Equitable, accurate and constructive feedback to students on
their learning in a timely manner.

o Informal and formal assessment to meet fearing goals and to
monitor student learning

studenzis.

G Flexibility and responsiveness in meeting the learning needs of

Performance Demonstrates:

o

O

[w]

Failure to communicate classroom procedures and explain
content to students

Poor use questioning and discussion strategies that encourage
students to participate

Failure to engage students in learning and uses poor pacing of
instruction

Lack of accurate or appropriate feedback to students on their
learning

Limited or inappropriate use of formal and informal
assessments to meet learning goals and to monitor stdent
learning

Inflexibility in meeting the learning needs of students.

Category IV: Professionalism — Professionalism refers to those aspects of teaching that occur in and beyond the classroom/building. Category 1V
addresses: Adberence to School and District Procedures, Maintaining Accurate Records, Commitment to Professional Standards,
Communicating with Families, Demonstrating Professionalism.

SATISFACTORY

I JUNSATISFACTORY

Pertormance Demonstrates:

o Adherence to Professional school and district procedures and
regulations related to attendance and puacruality

o Knowledge of Professional Code of Conduct and commitment
to professional standards

o Compliance with school and district requirements for
maintaining accurate and complete records

tamilies regarding student needs/improverment
o  Professional development events/opportunities, applics new
learning in the classroom, and shares learning with colleagues
o Adequate attention to personal grooming and professional
appearance

o Compliance with district requirements for communicating with

Performance Demonstrates:

[e]

Failure to adhere to district procedures and regulations related
to attendance and punctuality

Lack of knowledge of Professional Code of Conduct and lack
of commitment to professional standards

Lack of compliance with district requirements for maintaining
accurate and complete records

Failure to comply with district requirements for communicating
with families regarding student needs and development
Failure to participate in professional development
event/opportunities; does not apply new learning in the
classroom and does not share learning with cofleagues

Lack of personal grooming and professional appearance

Sources of Evidence Category

Sources of Evidence

Category

X Lesson/Unit Plans @ no @ @

X Resources/Materials/Technology 1 (ny v
[ Assessment Materials CD T ny av

T Student Records/Grade/Records 1

O Other I

Teacher Conferences/Interviews
Classroom Observations
Teacher Resource Documents . . _
Tnformal Observations/Visits (1 11
Professional Development

Bb &8
B O T (T
&

Comments:

I feel you have maintained sound relationships and worked constructively with students, parents and staff
this school year. I feel you have displayed interest, enthusiasm and consistency when working with students and
continue to take leading roles in your curricular area and in the school.

Evajluation;

I'recommend that the before named employee for the period beginning

AN

{montlvday/year)

to have an gx€ral] level of proficiency that is: PpSatisfactory; [JUnsatisfactory

8/25/08and ending

6/4/09 has been evaluated
{month/day/year)

/407
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